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Effective Enterprise Architecture – what’s value in EA?



1. What is effective Enterprise Architecture?

2. Demo

3. Q&A

Agenda

15/10/2021 © Bee360 2



§ Gartner defines “EA delivers value by presenting business and IT leaders with signature-ready 
recommendations for adjusting policies and projects to achieve targeted business outcomes that 
capitalize on relevant business disruptions.”

§ Enterprise Architecture shall document and describe the relationships of all elements of your 
organization (Business and IT) 

§ Enterprise Architects shall analyzes these and designs ways to successfully execute on Business 
Strategies

§ EA helps businesses structure IT projects and policies to achieve desired business results and to 
stay on top of industry trends and disruptions using architecture principles and 
practices, (https://www.cio.com/article/3313657/what-is-enterprise-architecture-a-framework-for-
transformation.html )

Ø focus is often on (IT) Leaders, but to achieve effect, the whole business should use EA terms 
and concepts

Goals of Enterprise Architecture
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Business Terms + Business Engagement = 
Quantum Leap

Sources: Gartner ITScore for EA, December 2017 Q6 (n = 3,087);

“Top Five Attributes of a World-Class EA Discipline” (G00352046)

Active Use of EA by the Business Leads to a Big 

Jump Between Level 3 and Level 4 Maturity

ID: 352046

Use of EA by Business Leaders by EA Maturity Level

EA is actively used by 
the business.

EA is linked to the 
budget cycle.

EA is expressed in 
business language.

Average jump of 

39 percentage points
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“If EA does not deliver value, it is not effective. 

You can do lots of things really well, but if it’s not the things that help people do their 
job, then it is not an effective tool.”

-Dr. Gordon Barnett, Forrester Principal Analyst
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