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Employee Centricity and Adaptive Collaboration



1. Rising Importance of Employee Centricity

2. Challenges in adaptive Collaboration

3. Live Demo

4. Q&A

Agenda

213/10/2021 © Bee360 GmbH



3

Rising Importance of Employee Centricity 

Bringing Employees to the Center of the Business

Living employee-
centric culture

Benefit for 
Employee

Benefit for 
Company

• simplify work with 

right technology

• accelerate 

decisions/tasks

• encourage self-

development

• live an open 

feedback culture 

• implement 

supportive 

leadership

• higher motivation 

and involvement

• strengthen trust and 

appreciation

• commitment to 

company strategy

• better work-life-

balance

• fully apply 

individual strengths 

and qualities

• attract new 

talents

• lower employee 

turnover rate

• increase 

productivity 

• higher innovation 

rate 

• higher customer 

satisfaction and 

customer loyalty  
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Challenges in Adaptive Collaboration 

Working successfully as a Team

communication 
barriers

technological 
barriers

organizational 
barriers

absence of 
context-specific 

tools

lack of 
transparency
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Lean Management with Bee360
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Bee360 Integrates Seamlessly into Surrounding Systems

Documents
Wiki

Collaboration

Ticketing
Requests
Problems

Changes
CMDB

Financials
Corporate Budget
HR

Versioning
Deployment

Testing

Strategy Execution (SE)

Product Management (PM)

Demand-to-Release (D2R)

Organization Resources (OR) Contract and Suppliers (CS)

Project Execution (PE)

Enterprise Architecture (EA)

Budgeting, Forecasting
and Charging (BFC)

Service Orchestration (SO)

DEV ITSM

ERP ECM
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Demo: Let‘s Have a more Detailed Look

Use Cases for Today‘s Demo
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Individual employee empowerment 

Intra-team collaboration 

International, interdisciplinary project work 
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Recap: Enable an Employee-Centric Culture and Adaptive Collaboration with
Bee360
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Individual employee empowerment 

Intra-team collaboration 

International, interdisciplinary project work 
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martina.echtler@bee360.com
+49 151 242 780 49

janina.leiser@bee360.com
+49 170 9168 534

We are happy to help you!
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